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1 Servicio de migración 12 days? 20/03/24 8:00 04/04/24 17:00

2  0. Requisitos 4 days? 20/03/24 8:00 25/03/24 17:00

3 Definir el responsable ... 1 day? 20/03/24 8:00 20/03/24 17:00

4  "Entrega de un nuevo ... 2 days 21/03/24 9:00 25/03/24 9:00

5  "Credenciales de acces... 2 days 21/03/24 8:00 22/03/24 17:00

6  Envio de credenciales ... 1 day 25/03/24 8:00 25/03/24 17:00

7  1. Configurar la plataf... 2 days 26/03/24 8:00 27/03/24 17:00 2

8 Instalación del Sistema... 2 days 26/03/24 8:00 27/03/24 17:00

9 Configuración y actuali... 2 days 26/03/24 8:00 27/03/24 17:00

10 Instalación y configura... 2 days 26/03/24 8:00 27/03/24 17:00

11 Instalación de Extensi... 2 days 26/03/24 8:00 27/03/24 17:00

12 Configuración del tama... 2 days 26/03/24 8:00 27/03/24 17:00

13 Instalación y configura... 2 days 26/03/24 8:00 27/03/24 17:00

14  "2. Migrar la informac... 3 days? 28/03/24 8:00 01/04/24 17:00 7

15 Colocar la plataforma ... 3 days 28/03/24 8:00 01/04/24 17:00

16 Copiar la base de dato... 3 days 28/03/24 8:00 01/04/24 17:00

17 Copiar el repositorio d... 3 days 28/03/24 8:00 01/04/24 17:00

18 Instalación de la versió... 1 day? 28/03/24 8:00 28/03/24 17:00

19 Configuración de permi... 1 day? 28/03/24 8:00 28/03/24 17:00

20 Instalación de Platafor... 1 day? 28/03/24 8:00 28/03/24 17:00

21 Ajustar el DNS al nuev... 1 day? 28/03/24 8:00 28/03/24 17:00

22 Configuración de la Pla... 1 day? 28/03/24 8:00 28/03/24 17:00

23 3. Personalizar la plat... 1 day? 02/04/24 8:00 02/04/24 17:00 1 4

41 4 Revisar y validar la ... 1 day? 03/04/24 8:00 03/04/24 17:00 2 3

43 "5. Realizar pruebas ... 1 day? 04/04/24 8:00 04/04/24 17:00 4 1

46 Configurar la plataforma 1 day? 20/03/24 8:00 20/03/24 17:00

47 "6. Actualización a la ... 1 day? 20/03/24 8:00 20/03/24 17:00

48 "Colocar la plataforma ... 1 day? 20/03/24 8:00 20/03/24 17:00

49 Se presentará un men... 1 day? 20/03/24 8:00 20/03/24 17:00

50 Configurar los requeri... 1 day? 20/03/24 8:00 20/03/24 17:00

51 Instalación de la versió... 1 day? 20/03/24 8:00 20/03/24 17:00

52 Actualizar las versione... 1 day? 20/03/24 8:00 20/03/24 17:00

53 7. Instalación certific... 1 day? 20/03/24 8:00 20/03/24 17:00

54 Asignar certificado SSL... 1 day? 20/03/24 8:00 20/03/24 17:00

Nombre Duracion Inicio Terminado Predecesores Nombres del Recurso
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55 8. Plugins: Instalación... 1 day? 20/03/24 8:00 20/03/24 17:00

56 Instalación de plugins ... 1 day? 20/03/24 8:00 20/03/24 17:00

57 "10 Realizar pruebas ... 1 day? 20/03/24 8:00 20/03/24 17:00

58 "Plan de Pruebas de fu... 1 day? 20/03/24 8:00 20/03/24 17:00

59 "11. Poner en marcha... 1 day? 20/03/24 8:00 20/03/24 17:00

60 Salida a producción co... 1 day? 20/03/24 8:00 20/03/24 17:00

61 Capacitación 1 day? 20/03/24 8:00 20/03/24 17:00

62 "Brindar capacitación... 1 day? 20/03/24 8:00 20/03/24 17:00

63 "Envio por correo elect... 1 day? 20/03/24 8:00 20/03/24 17:00

64 "Inducción especializad... 1 day? 20/03/24 8:00 20/03/24 17:00

65 "Inducción especializad... 1 day? 20/03/24 8:00 20/03/24 17:00

66 Finalización formal del ... 1 day? 20/03/24 8:00 20/03/24 17:00

67 Entrega de documentos 1 day? 20/03/24 8:00 20/03/24 17:00

68 Revisión de documentos 1 day? 20/03/24 8:00 20/03/24 17:00
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